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“Every Human being has the right to be the author of their own future. Join timpi to reclaim that right

before the next chapter of and AI future is written”

White Paper

Timpi is spearheading an innovative data resource model to democratize access to high-quality web index data.

This venture is our response to the growing demand for inclusivity and transparency in AI practices. Unlike the

current monopolistic model of Big Tech, we're empowering society by reclaiming agency over AI. Our pathway

to success starts with assembling a brain trust of AI experts who will guide us in drafting an Algorithmic Impact

Assessment (AIA) policy.

This policy will train our AI, "Wilson", ensuring our actions reflect the community's values. Post this, we aim to

nurture a representative, unbiased governance system within the Timpi community, empowering individuals

and providing them with data dignity. Our unique approach to data aggregation results in a universally

accessible web index, disrupting the monopoly of Big Tech and enabling an ethical, transparent AI governance

model. We invite influential thought leaders across disciplines to join us in this transformative journey, playing a

pivotal role in reshaping the future of data accessibility and AI governance.

Purpose

Problem

Artificial Intelligence, an innovative force of unprecedented magnitude, is on the brink of radically transforming

humanity and our collective future. However, the double-edged nature of this technological marvel could tip the

scale towards potential dystopia. AI, in the right hands, can be a tool to promote human welfare. Conversely, it

can be a formidable weapon wielded by a self-serving minority, undermining the interests of the many.

To the discerning eye of future historians, the post-AI epoch will likely hold parallel importance to the

transformative Industrial and Agrarian revolutions. These revolutions indelibly sculpted our modern world,

influencing socio-economic, demographic, and geopolitical structures on an unprecedented scale. However,

unlike these gradual societal shifts, the AI revolution promises to be dramatically accelerated, with impacts to

be felt in years, not decades.

Timpi invites Humanity to join the
campaign to reclaim agency over AI



This rapid transformation underscores a tangible danger. If unregulated, AI's evolution could potentially upend

societal balance, intensifying inequalities, and deepening global divides. This awareness necessitates an urgent

pivot away from laissez-faire attitudes towards AI. There is an urgent, universally recognized imperative to

implement a robust framework for the development and regulation of AI—an essential strategy to safeguard

humanity's existential well-being.

However, the present oversight mechanisms and stakeholders are grossly inadequate. Those tasked with

managing AI's development and its societal integration are often unqualified, conflicted, or lack the

authoritative mandate to regulate effectively. Consequently, the future of AI in society is being shaped

haphazardly by those at the helm of its utility, purpose, and integration—a dangerous precedent which divests

the common man of their rightful agency over the future of AI.

Therefore, the identified problem is an alarming one: I, like many others, have lost my right to have a say in our

AI future. The loss of this agency underscores a critical issue facing us in the digital age, and it underscores an

urgent call to action to reclaim this right and reshape the narrative of AI for the betterment of humanity.
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The Role of AI and its Consequences 

AI is globally reshaping societies in profound ways. Its trajectory is unpredictable; its societal impact, largely

unknown. The past year has seen AI induce seismic shifts in socioeconomic stability. Governments grapple

with potential labor market volatility, while individual citizens face an uncertain future and their ability to provide

for their families. This sense of disenfranchisement fuels a collective longing for self-determination and control

over their futures.

The Challenges in AI Governance 

Addressing AI governance and regulation is now universally recognized as a necessity. However, governments,

regulatory agencies, and AI developers currently managing this complex responsibility are fundamentally ill-

equipped and unrepresentative of society at large. Additionally, Big Tech, with its historical propensity to

leverage regulatory capture, is poised to extend its monopoly into AI-influenced sectors, which raises serious

concerns about the future of AI governance.
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Introducing Timpi: A New Model for AI Governance 

Against this backdrop, Timpi has emerged as an innovative player. Timpi is building a new model for AI

development and governance—one that is democratic, transparent, and unhampered by corporate interests. It

advocates for a system that embodies the collective needs and standards of the global community, distributing

decision-making power equitably.

Timpi is leveraging the efficiencies of a decentralized infrastructure to overcome prohibitive costs of data

aggregation and big data management. It has developed an actively maintained web index to power its privacy-

focused search engine, designed as the world's first true alternative to the Big Tech monopoly of web

information access.

Beyond this, Timpi provides AI innovation companies, unaffiliated with Big Tech, access to current LLM

datasets via its data exchange. This positions Timpi as the only source for non-affiliated companies to access

the most up-to-date data, combating monopolistic and anti-competitive practices employed by Big Tech.

The Path Ahead: Call for Collective Action 

Timpi calls upon society to participate in shaping the future of AI governance and development. It seeks to

empower those disenfranchised by the future effects of AI by offering all global citizens an accessible path to

influence how humanity's aggregate knowledge is used to develop the next AI generation.

The Promise of Timpi

Timpi is not unique in its desire and commitment to a future where control over AI is reclaimed for humanity.

The democratization of AI governance must shift from the shadows of corporate boardrooms into the open

forums of global communities. Timpi's mission is not merely to replace the existing players but to supplant

them with a more egalitarian and democratized solution. Timpi is poised to disrupt the status quo, offering a

compelling alternative to the corporate monopolies' influence, and paving the way for an autonomous future for

humanity.
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Timpi's Strategic Path: Reclaiming Control and 
Democratizing AI Governance 

Timpi, through its innovative approach, is poised to revolutionize how humanity interacts with Artificial

Intelligence (AI). In order to achieve this ambitious vision, Timpi has formulated a multi-pronged strategy that

encompasses several key elements. These elements work in concert to disrupt the status quo, foster a more

egalitarian approach, and democratize AI governance.

• Asymmetrical Competition with Big Tech: Universal Access to Knowledge 

The first element of Timpi's strategy is to directly compete with Big Tech's information monopoly. Unlike

the current paradigm, where gatekeepers limit access, Timpi aims to provide universal access to the

collective knowledge held on the web. This asymmetrical competition strikes at the very heart of what Big

Tech refuses to offer—unrestricted access to humanity's amassed wisdom and information.

• Supporting AI Innovation: Providing Data Access at Fractional Cost 

The second element revolves around supporting AI innovation companies that either cannot currently

compete with Big Tech or wish to maintain their own autonomy. Recognizing the critical role of data in AI

development, Timpi provides these companies access to the most current Large Language Model (LLM)

datasets via its data exchange. This is accomplished through a decentralized solution that dramatically

reduces the cost of data aggregation, effectively serving as a lifeline to data-starved industries.

• Establishing an Ethical, Democratized AI Governance Model 

The third key element is the establishment of an ethical, democratized AI governance model. This model

will give every citizen the ability to influence the transparent development and ongoing evolution of Timpi's

proprietary generative Natural Language Processing (NLP) AI model. This AI model powers both the Search

Engine and the Ask Engine 'WILSON', thereby placing the control and influence of these powerful tools in

the hands of the people who use them.
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• Empowering Timpi Token Holders: A Voice in Governance 

The final element of Timpi's strategy is to empower Timpi token holders. By holding a Timpi token on its

layer-one blockchain, all individuals, irrespective of the number of tokens held, will have a say in

administering and regulating the process. This ensures a democratic representation in decision-making,

truly embodying the ethos of the company's vision for a fair and transparent future.

Through this comprehensive strategy, Timpi aims to ensure that control over AI and its future applications are

placed back in the hands of humanity. This revolutionary approach offers a compelling alternative to the status

quo, standing as a beacon of hope in a landscape otherwise dominated by data monopolies.

The Path Ahead: A Call for Collective Action 

As we chart the course for a future where AI is truly a tool for humanity's betterment, we understand the

magnitude of our task. This endeavor requires collective wisdom, deep expertise, and concerted action across

a multitude of disciplines and perspectives.

Timpi's vision—of an inclusive, democratic and ethical AI landscape—cannot be realized without the collective

efforts of a dedicated global community. The task is too vast, too critical, and too important to be undertaken

by a select few. The belief that the aggregate opinions of the many, inherently preferrable to the decisions made

by the few. If efficient and transparent processes are added, consensus and engagement are increased. We

aim to demonstrate that a broad-based, participative model that acknowledges the complexity and the far-

reaching impacts of AI, is not only possible but ultimately and increasing over time preferential and more

effective.

For this reason, we at Timpi are actively and aggressively seeking introductions to potential experts across a

variety of fields. We recognize that each expert, each specialist, every academic and industry participant, brings

with them a unique perspective that can further refine our strategies, fortify our approaches, and enhance our

understanding of AI's multi-faceted implications.

The Timpi Campaign to Claim AI Agency Initiative is a testament to this commitment. This initiative is an open

call to thinkers, innovators, and leaders around the globe who wish to participate in shaping the future of AI.

We're not just seeking input—we're creating an ecosystem where this input can translate into effective

implementation strategies.
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Whether you're a technologist intrigued by the ethical dimensions of AI, a social scientist interested in exploring

the societal impacts of AI, or an ordinary citizen concerned about the future of work in the AI age, we invite you

to join us.

This is a call to collective action, an invitation to become part of an exciting journey. Together, let's shape the

future of AI in a way that prioritizes the interests of humanity. Let's ensure that our digital future is one that is

truly democratic, fair, and beneficial to all.

How

Timpi's position as the only web index that offers up-to-date unstructured text datasets makes it a prime

resource for LLM and NLP training datasets for innovators, commercial adopters, governments, academic

research, and society at large. With the ability to provide comprehensive and reliable datasets, Timpi stands to

offer significant advantages to companies and organizations seeking to leverage AI technology.

The vast amount of data that can be found through Timpi's web index will be essential for creating more

accurate and efficient AI models, and this will help to accelerate the pace of innovation in the industry.

Furthermore, Timpi's unique position as a single source of high-quality data will make it a valuable resource for

academics and researchers who seek to study the impact of AI technology on society.

The Importance of a Universally Accessible Web 
Index for AI Innovation and Prospects for a 
Competitive Market  

Artificial Intelligence (AI) has been an area of intense research and development for several decades. In recent

years, the availability of vast amounts of data, advancements in machine learning techniques, and the

development of powerful computing systems have contributed to the rapid growth of AI innovation. However

until now, companies like Google and Bing have denied access to the only web indexes which traditionally have

been the best resource for the vast amounts of high quality, up-to-date unstructured data that are required to

train robust Models that will drive innovation & development of AI utility and Advancement. Timpi’s data

aggregation platform and its introduction of a universally accessible web index is critical for AI innovation for

the following reasons:
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• Access to Information: A comprehensive web index can provide AI innovators and adopters across all 

industries with the critical datasets for the development of new AI solutions and applications. 

• Time Sensitivity: AI innovation is a fast-paced field, and information becomes outdated quickly. 

Therefore, a comprehensive web index that provides up-to-date information is critical for AI innovation. . 

• Collaboration and Competition: A universally accessible web index can foster collaboration among AI 

innovators and contribute to healthy competition by providing equal access to information. 

The likely future of AI Innovation Without a 
Universally Accessible Web Index

Without a universally accessible web index, the future of AI innovation could be severely hindered. In the short-

term, AI innovators may rely on individual research papers and proprietary datasets, limiting the scope and

accuracy of their work. In the long-term, the lack of a comprehensive web index may lead to a fragmentation of

the AI industry, with smaller companies and research groups unable to keep up with the pace of innovation.

• In 1 year, the absence of a universally accessible web index may lead to a decline in AI innovation, with 

only larger companies and research groups able to keep up with the pace of innovation. 

• In 2 years, the lack of a comprehensive web index may lead to a fragmentation of the AI industry, with 

smaller companies and research groups unable to keep up with the pace of innovation. This could lead 

to a concentration of power among larger companies and a decline in healthy competition. 

• In 5 years, the absence of a universally accessible web index could lead to a significant decline in AI 

innovation, with the industry dominated by a few large players. This could lead to a stagnation of AI 

innovation and a decline in new AI solutions and applications. 
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A Solution for Effective AI Governance 

The Timpi AI Agency Initiative goes beyond inclusivity and ethical considerations; it presents a novel solution to

the complex issue of AI governance. Big tech corporations have dominated the AI landscape, leading to an anti-

competitive environment that stifles independent innovation. Timpi's initiative counteracts this trend by

leveraging its independent web index, an essential resource that provides unbiased, high-quality data to AI

innovators.

This crucial resource evens the playing field, ensuring that independent AI companies are no longer

disadvantaged by a lack of access to high-quality data. By fostering competition and innovation, Timpi helps

create a vibrant, diverse AI ecosystem that benefits all stakeholders.

Moreover, Timpi's independent web index serves as an invaluable tool for governments, particularly those in

representative democracies. It acts as an incorruptible and comprehensive 'census', capturing the values,

interests, and concerns of citizens with regard to AI technology. This real-time insight into the public's

sentiment is vital for governments as they seek to draft effective and representative AI policies and regulations.

In essence, the Timpi AI Agency Initiative (AIAI) redefines the dynamics of the AI landscape. It disrupts big tech

monopolies, empowers independent innovators, and provides governments with the tools needed to make

informed, citizen-centric decisions. In doing so, it ushers in an era of fair competition, innovative growth, and

effective AI governance, guided by the true values and interests of the people it serves.

White Paper



10

PRIVATE AND CONFIDENTIAL 2022 
ALL RIGHTS RESERVED

Timpi is actively building its brain trust of thought 
leaders, educators, professionals, and visionaries to 
manifest an Ethical AI Governance Framework. 
Advice is only as good as the people who give it.

To ensure the most robust and encompassing ethical standards, we propose the formation of a diverse

interdisciplinary brain trust, drawing from fields including computer science, law, philosophy, economics,

sociology, political science, and more. Each of these fields brings unique perspectives and insights that are vital

in creating a model that is effective, efficient, and ethically sound.

• Establishing a Solid Governance Framework 

• Data Resource Management 

• Empowering Individual Agency in AI Development 

• Building a Globally Representative Community 

• Advocacy and Influence in the Global AI Landscape 

Envisioning an Ethical AI Governance Model 
through Democratic Decentralization 

Governance Framework A primary responsibility of this brain trust will be to establish a solid governance

framework for AI development, deployment, and ongoing monitoring. The framework should adhere to the

highest ethical standards, emphasizing principles of fairness, transparency, accountability, and human rights. It

should also establish a system of checks and balances to prevent misuse and ensure AI aligns with broader

societal values.

Data Resource Management Data resource management is an essential aspect of this governance model. With

AI systems heavily reliant on vast quantities of data, we must create a data governance policy that respects

individual privacy and consent while enabling AI's full potential. This policy should focus on ethical data

collection, storage, and usage practices, with particular attention to avoiding bias and ensuring equitable data

representation.
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Democratized and Decentralized Model Equally important is to foster an environment where all individuals in

society can claim agency in AI's development and governance. A democratized and decentralized model

ensures a broad representation of views, mitigating the risk of AI being shaped by a narrow set of perspectives.

This model empowers individuals, allowing them to have a say in decision-making processes and giving them

control over how their data is used.

Global Engagement For our community to truly represent global interests, we need to encourage as many

people as possible to join and actively participate. Brain trust will help frame an engagement plan that

emphasizes the importance of every voice in shaping the future of AI. Educational initiatives, town hall

meetings, online discussions, and more will enable the community to understand and engage with AI issues.

External Representation Lastly, our model also needs to consider how we can best represent our community

standards to external entities. The aggregated opinion of our community serves as a powerful tool for

promoting ethical AI practices globally. Our engagement plan will also include strategic alliances and

partnerships, enabling us to extend our influence and advocate for our community's standards at a broader

level.

In conclusion, creating an ethical AI governance model through democratic decentralization is a monumental

task, but with the right blend of interdisciplinary expertise and global engagement, we believe it is possible. This

approach allows us to harness the collective wisdom of our community, ensuring AI development aligns with

the values we hold dear, for the betterment of all.

Algorithmic Impact Assessment (AIA) 

Fostering a Healthy accessible data market for Responsible AI innovation

An Algorithmic Impact Assessment (AIA) is a process designed to scrutinize automated decision systems,

identify potential risks, biases, or disparate impacts they might have on people, and provide recommendations

to address these issues before a system is deployed. AIAs usually evaluate the data the system uses, its

algorithmic design, the context in which it will be used, and its potential effects on people and communities.
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In conducting an AIA for Timpi's AI Agency Initiative (AIAI), it's important to consider several components: its

purpose, potential risks and benefits, and broader societal implications.

Purpose: The Timpi AIAI is designed to democratize access to Large Language Model (LLM) datasets and

provide an alternative, privacy-focused web search engine. It's an innovative approach to challenge data

monopolies by distributing access and control over AI to a broader community.
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